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1. O0wue nosoxkeHHud

I.1. TInan paseutus obpazoBatenbHON opranuzaunu Ha 2026-2031 rr. (nanee — Ilnan passuris)
onpeaenseT uefb M 3anaun pa3sutust YueGroro lentpa AO HULL «[lpuknaanas Jlorncruka» ao 2031 r..
a Tak)Ke MPUOPHTETHbIE Harnpapnenus pazuTHs YuebHoro Llentpa AO HULL «Ilpuknannas Jlorneruka»
M0 OCHOBHBIM HanpaBieHUsIM AEATEbHOCTH.

1.2. Tnan pa3BuTHs pazpaboTaH ¢ yUETOM CTpaTerH4YecKHX HanpapjeHHI pa3BUTHS 00pa3oBarHs.
3a(UKCHpOBaHHBIX B AOKyMeHTax W Marepuanax [lpasBurensctBa P®, Munncrepcta obpaszosanus n
Hayku P®, a taxke BHyTpeHHHX noTpebHocTeill YuebHoro Lientpa AO HULL «[1puknaanas Jorncruka»

1.3. Tlnan pa3sBuTHs OCHOBbIBaeTCs Ha Tpebosanusx ®denepanbHoro sakona ot 29.12.2012 r. Ne
273-®3 «O6 obpazoBanun B Poccuiickoii ®Denepauni», HHLIX (PedepabHBIX 3aKOHAX. JOKAILHBLIX
HopMaTHBHbBIX akTax YueGHoro Llentpa AO HUL «Ilpuknaanas Jlorueruka».

1.4. TInan pa3BUTHs AB/ISETCA CTPATErHYECKHM JIOKYMEHTOM W HampaplieH Ha CO3JaHHe YCIOBHI
JUI  OKas3aHUs YCJYr BbICOKOIMO KauecTBa [0 BCEM BHIAM JEATENILHOCTH. & TaKKe pa3BHTHE
KOHKYPEHTOCMOCOOHOCTH, KaapoOBOro MoTeHUHaNa U 1npodeccHoHanbHoi KynbTypbl Yuebnoro Lewrtpa
AO HULL «[Tpuknanuas Jloructnka».

1.5. AktyanbHocTh pa3pabotku [lnama pa3zsutis oOycioBieHa COBPEMEHHBIMH TPEOOBAHHSIMH K
OpraHu3alUsaM JOMOJIHHTENLHOTO NPOeCcCHOHANLHOTO 00pa3oBaHusi H TpeOOBAHHAMH 3aKA3UHKOB —
noTpeduTeneil o0pazoBaTeNbHbLIX YCIYT.

1.6. CtpaTtern4eckoil uenbto peanusauuu [lnaHa pasBuTHs ABAsETCA obecneveHHe yCTOHUHBOTO
AMHAMH4YHOrO passutus Yuebuoro Llentpa AO HUL «Ilpuxnannas Jlornctuka» B yCHOBHSX
popMHpOBaHHA HOBOH KOHKYPEHTOCMOCOGHON MOACIIN CHCTEMb] TOMONHUTENLHOTO NPO(ECCHOHANBLHOTO
o0pa3zoBaHus.

1.7. K uncny 3amay, pelinTb KOTOpbIe Npu3saHa peanusauus [1nana passutus, cneayer OTHECTH!

° cornacoBaHue HWHTepecoB cyObekToB B3aumozeiictsus (Yuebuoro Llentpa AO HHIL
«[lpuknaanas Jloructuka», paGOTHHKOB, roTpeduTeneil  ycnyr, CTOPOHHHX — OOpa3oBaTeiibHbLIX
opraHu3auuii-napTHepoB);

o CO3aHHME MEXAHU3MOB AJIA NMPEAOCTABICHUS KAY€CTBEHHBIX 00Pa30BATENLHBIX YCIIYI':
o CO3AaHHE MEXAHH3MOB ISl TONYUCHHS YCTOHUHBOH 1PHOBLIH;
o CO3IaHHE MEXAHHM3MOB 1LeN1eco00pa3HOro U APPeKTUBHOMO HCMObL30BAHHS CPEACTB OT BCEX

BMIOB JEATENIbHOCTH Ul ycToluuBoro passutus Yuebuoro Llentpa AO HHULL «lpuxnaanas
JOTHCTHKA», KAaK KOHKYPEHTOCMOCOOHON —opraHu3auMd  JOMOJHHTENLHOIO  MPO(ecCHOHANLHOIO
oOpa3zoBaHus.

1.8. [1naH pa3BUTHA HMEET CBOH OCOOEHHOCTH:

o CTpaTernyeckuii  xapakTep pa3BUTHS, AKUEHTHPOBAHHbIH Ha UEHHOCTHO-CMBICIIOBbIC H
(yHKUHOHANbHbIE CBOMCTBA [OMOJHUTENBLHOIO Mpod)ecCHOHANILHOrO 00pa3oBaHus, Kak OTKPbITOH
CUCTEMbI;

o OpPHEHTALIMIO HA NOJYUEHHEe KaueCTBEHHO HOBOI'O 00pa30oBaTEIILHOTO Pe3ybTaTa;

o OMopy Ha CUCTEMHO-AEATeNbHOCTHbII MOAXO.

1.9. K uncny coaepkartenbHbix 3aAau [lnaHa pasButus cnenyer OTHECTH:

a) mnoBbllieHHe o00Wero npodeccuoHanbHO-KBATH(PHKALLMOHHOTO  YPOBHsI  NEAarorHtueckux
pabOTHHUKOB (pa3BUTHE (PYHKIMOHAJIbHBIX KOMNETEHIIHI);

6) obecneuenue mnpodeccHoOHANbHOH  I(PPEKTHBHOCTH, AKTHBHOCTH. 3aHHTEPECOBAHHOCTH
nepcoHasia B fpoBEeIEHHH NpeoOpa3oBaHHI;

B) MOBbILLIEHHE (Pa3BUTHE) YIPABNEHUYECKHX KOMITETCHLIMI;

r) (opMHUpOBaHME W pa3BUTHE YCIOBHH Ans NHYHOH M MpodecCHoHabHOl  peann3auni
paGotHukoB YuebHoro lentpa AO HULL «[Tpuknaanas Jloructuka»;

1) yeHieH#e NPakTHUECKOH HarpaBlIeHHOCTH 00y eHHs!.

1.10. Tlnaun pa3BUTHS pacCYMTaH Ha peajlu3alMIO B TEHEHHE 6-H JIET H pa3pabOTaH ¢ yueToM:

° oco3HaHuss Muccun  Yuebnoro Llenrpa AO HHUU  «[lpuknannas Jlorucruka» 1o
Y/JIOBNETBOPEHUIO CHpOca Ha 00pa3oBareibHbie YCIYrkH pbIHKA, FOCY1apcTBa, COLHYMA;

° pecypcHoro  obecreveHus  (MaTEPHAIBLHO-TEXHHUECKOE, KaapoBoe.  (PHHAHCOBOE.
OpraHu3alHOHHOE, HOPMATHBHO-IIPABOBOE, METOMUECKOE, HH(POPMALIHOHHOE);

° CHCTEMbI TPeOOBaHUH K KAUCCTBY JOMOJHUTEALHOIO NPO(ECcCHOHANILHOTO 00Pa3oBaHHs:

. Lenei u coaepHanns A0NOAHUTENLHOTO MPOYEeCcCHOHATILHOTO 00pa3oBaHHsl:
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o HOPMAaTHBHO-PAaBOBOH 0a3bl BCEX YPOBHEH. PEryJIMPYIOUIEH OTHOWEHHS BCEX YUACTHHKOB
00pa3oBaTENbHBIX OTHOLLEHHH.

1.11. [nan pa3BuTHA onpenesseT cTpaTernyeckne HanpasiaeHus passuTHs Yuebuoro Llentpa AO
HULL «[Tpuknanuas JlorncTuka», a Takyke HOPMATHBHbIE, (PUHAHCOBbIE, TEXHHUECKHE, TEXHONOTHUECKHE,
OpraHu3aUMOHHbIE MEXAHH3Mbl HX pealIH3aLHH.

II. OcHoBHBbIC NPHOPHTETHI PA3BHTHS

2.1. Benywue uenroctH pa3sutus Yuebnoro Llentpa AO HULL «flpuknannas Jlornctuka»

o [Tpogeccuonannzm;

o HoBble naeu u TeXHOAOrHH;

o VnosherBopeHue  MpOPeCcCHOHANIbHBIX — NOTpeOHOCTE  nenaroros,  PYKOBOAHTESI
o0pa3oBaTe/ibHOH OpraHH3aLMH:

o [naBHbIi pecypc Halero pa3BUTHA — 3TO 00yUatoOWHHACA, KOTOPbIA NPHUXOAHT K HAM.

o VBakeHHe: yBaXKaeMm BCE TOYKH 3PCHHS, KOHCTPYKTHBHYIO KPUTHKY. ULEHHUM Z100po¢
OTHOLLEHHE K OpraHU3aLHH.

o [TocTosHHOE npodeccHonanbHOe PasBUTHE: MPUBETCTBYETCS NPO(ecCHOHANLHLIH pocT H
NOBbILIEHHE KBATH(UKALWHK NENArOrOB.

. [lenaroru, pabortatowue B Yueouom Llentpe AO HULL «[lpuknannas Jlorucruka», aisiiorcs

JKCMepTaMH B CBOMX 00NacTsIX, BbIMYyCKHHKaMH Belyuinx BY30B. KoTopbie ¢ panocThio AesTest CBOHM
OMbITOM W WHANBHUAYAIbHOH METOAWKON O0yUECHHS.

o BepexxHoe oOTHOLICHHE K MaTePHANbHBIM 1EHHOCTAM: OEPEHHO PaCcXOAYyEM Pecypebl
Vuebuoro Llentpa AO HULL «[1puknaanas Jlorucruka»
PesynbTat: MpoaKTHUBHAas. KOHKYPEHTOCNOCOOHast opranu3aumus JIOTOJIHUTCIIBHOTO

npodeccHOHANBLHOro 00pa3oBaHus.
2.2. OcHOBHbIE NPUHLIKMBI PA3BUTHA 00pa3oBaTeibHON OpraHH3aLHu:

o HEMpPePbIBHOCTH 00pasoBaHus. COBpeMeHHOE 00pa30BaHke COMPOBMKAACT UCJIOBEKA HA BCEM
MPOTSHKEHUH €0 )KM3HH, TO €CThb ABJIACTCA HEMPCPLIBHBIM,

. WHIUBHOyaNH3alua — oOpasoBanHus.  OOyuatrolMmes  NPEROCTABASCTCs  BO3MOXKHOCTD
(popMHpOBaTH CBOIO HHAHWBHIYAIbHYIO 00Pa30BATENLHYIO TPAEKTOPHIO!

° KOMITETEHTHOCTHLII noaxoa. OOpa3oBaTeNibHbie MPOrpaMMbl OPHEHTHPOBAHDLI HA OBAAUCHHE
cnyuiatensiMi onpeaesIeHHbIMU MPAKTHYECKUMH KOMIETEHUUAMM

. MpaKkTHKO-OpUEHTHPOBaHHBIA noxaxod. OOpa3osaTeNbHbIE NPOrpaMMbl OPHECHTHPOBAHLI Ha
pa3sBUTHE y 00YUAIOLLUXCA HABLIKOB CAMOCTOSITENIbHOH NHTEIIEKTYANIbHO-NPAKTHUECKOH AeSTC/IbHOCTH:

° MHTEPAKTHBHOCTL. BHeIpeHHe aKTHBHBIX METOLOB 0O0y4eHHs. MPOEKTHLIH TMOAXOL B

o0yueHun (MPOEKTbl, OPHUEHTHPOBAHHBIE HA NOCTHXKEHHE OOYUAIOWMMH NPAKTHUCCKH 3HAYHMbIX
pe3yibTaToB B XOJ€ W MO OKOHUYAHHH 00pa30BaTENbLHOMN MPOrpamMMbl);

o ceTeBoe B3aHMozeHcrpue. YuacTue B pealiv3audd nporpaMM HHHOBALHOHHBIX HIOLIANOK,
ApYruxX oGpazoBaTeibHbIX OpraHu3alHii-napTHePoOB, Pa3sBHTHE B3AWMOACHCTBHA ¢ MperojsaBaTe/isiMK
00yYaloLIMMHUCS W3 IPYTUX CTPAH W PETHOHOB;

° MPOAKTUBHBIA XapakTep YMNpaBieHHs. MPEIyCMATPHBAIOLLHH, UTO peajin3auus cTpaTterin
pa3sutusi Yuebnoro Llentpa AO HULL «[lpuxnanunas Jlorucrnika» He MOXeT ObITh ocyluecTsieHa 6e3
CO31aHHS MEXAHU3MOB COTJIACOBAHKS HHTEPECOB BCEX YUACTHUKOB 00pa30BaTe/lbHbIX OTHOWCHHI.

[TpuHaTHE MPOAKTHBHOIO XapakTepa yrnpaBieHHs 03Ha4aeT COOMOACHHE CEAYIOWHX TIPHHIHITOB!

MepBblii  NPHHLKAN BBOJMT B MNPOAKTHBHOE YMNPABJIEHWE MHTErPATUBHYIO UCHb  Pa3BUTHS
HenpepbIBHOTO Meaaroruueckoro o0pasoBaHMsa., B OCHOBE KOTOPOTO MOCTOAHHOE Pa3zBUTHE JIMUHOCTH
nejarora.

BTopo#t MpHHLKMN ~ pellieHe 3a1a4 Pa3BHTH BO3MOXHO I1IPH YCJIOBHH COITIACOBaHHsl ICHCTBHIT H
o0beAMHEHHs YCHJMH BCEX 3aWHTEPECOBAHHBIX CYOBEKTOB, MMOYTOMY MPOAKTHBHOEC YIHpaBlicHHE
OMUpaeTcsi Ha HHULMATHBY BCEX YUACTHHKOB 00pa3oBaTeNbHbIX OTHOLICHHH.

2.3. B pamkax 000OLEHHBIX BUAOB fAesTenbHOCTH YueOHoro Llenrtpa AO HUL «lIpuknaanas
Jlorucruka» [nanom pa3BUTHS ONPeaeNsioTes Cleaylole NPHOPHTETHLIE HAMPABICHHS:

L.Cucmemnoe pazeumue 00pazo6amebHOU 0AMENbHOCHU.

2. Paseumue cucmemst yRpagien s opeaHu3auuell.



dopMyIHPOBKH MPHOPHTETOB Pa3BHTHSI KOHKPETH3HPYIOTCS B (POPMYNHPOBKAX 3ajay B pamKax
KQKIOrO U3 3asBACHHDLIX HANPaBIEHUH PA3BUTHSL.

KonuuecTBO M nepeuetb 3ajau AUKTYETCS CErOAHSILIHUMH H MOTEHLHAIbHBIMH BO3MOXKHOCTIMH
YueGHoro Llentpa AO HUL «[1puknaanas Jlornctuka».

2.4. TlporHo3Hble 3HAueHHs OCHOBHBIX mokasateneh paszsutus YuebHoro Llentpa AO HHULI
«[lpuknanuas Jloructuka» Ha nepuoa 2026-2031 rr. oueHHBAKOTCA 110 CHCTEME CHELHAIILHbLIX
HUHAHKATOPOB, pa3zpaboTaHHbix ¢ yuetom [lokazarenell AeATENBHOCTH OpraMM3alHi AOTOAHHTEILHOIO
npodeccHoHanbHOro 0o0pa3oBaHusl, MOANEKaALLEeH caMo00CIe/IOBAHHIO,  YTBEPIKAEHHBIX IIPHKA30M
Munuctepcra obpazoBanus W Haykn Poccuiickoi ®enepaunu ot 10 nekabps 2013 r. Ne 1324,

2.5. Llenesble HHAWKATOPbI MPUBEICHBI MO KAXKAOMY M3 NMPUOPHTETHBLIX HarpaBicHHUIl pazBUTHSL.
Mnaukaropsl XapakTepH3yoT 2(p(PpeKTHBHOCTb NMPUHATOH MOAGNH Pa3BUTHS, KOHKYPEHTOCHOCOOHOCTD
o0pa3oBaTeNibHBIX MPOrpaMmM M Hay4YHO-METOAHUECKOH MOAAEPIKKH. OPraHU3aLHOHHYIO YCTOHUHBOCTH H
npusHaHkie oOpa3oBaTeNbHOW OpraHW3auMM B CUCTEME  JONONHHTENbHOrO  MPO(PeccCHOHANILHOTO
obpasoBaHusi.

AKTHBHOCTE coTpyaHukos YuyebHoro Llentpa AO HULL «llIpuxknagnas Jlorucruka» nos3posur
CO3IaTb HOBbIE TMPOrpaMMbl JOMOJHUTENLHOIO NMPOYEcCHOHANLHOrO 00pa3oBalus H HUX MOCTOSIHHOE
OOHOBNEHHE.

KauectBo  oOpaszoBaTennbHbIX nporpamm, UX npakriyeckas HaMpaBACHHOCTD |
BBICOKOTEXHOJIOMMUHbIC (POPMBI peann3auni MO3BOJSIT OCYLIECTBISATh MOBbILICHHE KBAIM(PUKALHH H
NMepenoAroTOBKY ciyliaTenen.

BoIpacTeT uncieHHOCTDb caywatenel, npoleanx odyueHne no odpa3oBaresibHbIM NIPorpaMmaM B
YuebHom Lentpe AO HULL «Ilpuxnannas Jlornctnka».

BoipacreT unciaeHHOCTh opraHu3aumii-naptHepos. [ToBbicuTes 3pPpekTHBHOCTL yuacTua Ydednoro
Lentpa AO HULL «[Ipuknagnas Jloructvka» B peanusauuu (peaepaibHbIX H PErHOHANLHBIX TIPOEKTOB H
nporpamm.

YpoBeHb 00pa30BatTesibHONH AEATENBHOCTH, HAYUHO-METOAHUYECKOTO COMPOBONKACHHSA H NOJUICPIKKH
pa3BUTHS 00pa3oBaHHs, MarepHallbHO-TEXHHUECKOe, HH(PAcTPyKTYpHOE W KaapoBoe obecrieueHHe
no3BoauT YueGHomy Llentpy AO HUL[ «llpukiiannas Jloructuka» BOHTH B UYHCAO  YCHICWHDIX
OpraHu3aluil B CHCTEME JOMOJIHUTENLHOIO Npo(ecCHOHaANLHOrO 00pa3oBaHHsl.

II1. Cucremnoe pasuTHe 00pa3oBaTe/LHOI AeATEINLHOCTH

3.1. CucremHoe passuTHe oOpaszoBare/ibHONH AEATENbHOCTH 1pearnonaraeT pas3padoTky H
peanu3aluio  KOMIUIEKCa  MEpPOMpHUATHI,  HalpaBjeHHbIX  Ha  pa3sBUTHE  AOMOJHHTENLHOIO
MpoQeccCHOHANTBHOrO 00pa3oBaHHs, COUETAIILEr0 COBPEMEHHbIE MOAXO/bI K COAEPIKAHHIO, YyueOHO-
METOMYECKOMY,  TEXHOJOrHYeCKOMY M HH(pOpMAUMOHHOMY  obOecrneveHHIo  CYLIECTBYIOLUHX
00pa30oBaTeNIbHBIX MPOrpaMM K pazpadoTKe HOBbIX MPOrPaMM.

3.2. 3agaun CHCTEMHOro pa3BUTHE 00pa3oBaTeIbHON ACATENIbHOCTH!

° pa3paboTka H peasnu3aimns BOCTPeOOBAHHBLIX nporpamm JLOTOSTHUTENBLHOTO
npodeccuoHanbHoro oopaszosanus (AT10);

. BHeJIpeHHe ceTeBbIX (popM peanusaiun nporpamm AI10:

o pa3paboTka 1 BHEAPEHHE COBPEMEHHbIX 00Pa30BATENBHbIX TEXHOJIOTHIA;

o CO3JaHHe MEeXaHU3MOB JUIs pealu3aluy HHAMBKIAYaNbHOTO MapLipyTa ciyarenei

3.3. Meponpusitisa 0o peanus3aldd HarpasieHus «CUcTeMHOe pasBHTHE 00pa3oBaTeNbHON
JIeSITeNILHOCTH »!

Ne n/n Meponpusathe Cpokn Kourpoan
pesyabrara
3.3.1. Pa3zpaboTka M peasinzauus BocTpedboBanubix nporpamm AMNMO
3.3.1.1. | TTpoBectu ob6HoBaeHHe nporpamm JII1O ¢ yuerom 2027 r. AKTYaIbHbIC
TpeboBaHuii npodeccHoHallbHBIX CTAHAAPTOB [porpaMMbl
3.3.1.2. | Pa3zpaborarb nepeueHbL NPUOPHTETHBIX TEM KYPCOB 2027 r. Ilepeuenb Tem
MOBBILLEHUS KBANH(PHKALMH, COrNacoBaTh €ro ¢
reHepabHbIM AHPEKTOPOM H HaMpPaBHTh
NOTpeOHTENIM 00pa30BaTE/ibHbIX YCIYT N




3.3.1.3. | U3yuuts MexaHH3Mbl cepTH(PHKALHH 2027 r.
00pa30oBaTeNbHbIX MPOrpaMmM
3.3.2. Bueapenue ceTeBbixX ¢opm peanusauuu nporpamm AMNMO
3.3.2.1. | 3akntOUYNTb COrNAalIeHUs O CETEBOM B3aumoseicteun | 2027-2031. HoroBopbl 0 ceTeBoM
CO CTOPOHHUMH OpPraHHU3aUMIMH MO pean3aliH B3aHMOICHCTBHH
COBMECTHBIX 00pa30oBaTelLbHbIX YCAYI
3.3.3. Pa3paboTKka 1 BHeapeHHe COBPeMEHHbIX 06pa30BATE/ILHBIX TEXHOJIOTHIl
3.3.3.1. | OcyluecTBAATb TEXHHUECKYIO MOUICPKKY caiTa lTocrostuno PaGoraioiumii
canT
3.3.3.2. | CoBeplLUEHCTBOBAHHE MOAEIH AHCTAHLHOHHOTO C2026r. PabGoratolmnii
o0yueHus caliT, »nekTpotHas
HHPOPMALLHOHHO-
oOpasoBarenbHas cpeja
3.3.4. Pazpaborka u peanusauusi MOHHTOpHHra BocTpeboBaHHocTH nporpamm /A0 na peinke
0o0pa3oBaTebHBIX YCAYT
3.3.4.1 | llpoBOAHTL MOCTOSIHHBEA aHATH3 BOCTPEOOBAHHOCTH 1 pa3 B AHUIHTHYECKUE
nporpamm JII1O0 noJyroane ClpaBKH
3.3.4.2 | Pa3paboTaTh HHCTpYMEHTapHil MOHHTOPHHIA 2026 . AHanuTuueckast
YIOBJIETBOPEHHOCTH 3aKa3UHMKOB KaueCTBOM crnpaska
[peaoCTaBIseMbIX 00pa30BaTEIbHbIX YCAYT
3.3.4.3. | [IpoBOANTL MOHUTOPUHT YOBJIETBOPEHHOCTH 2026 r.-2031 AHanuTHueckast
caylwiateneil KauecTBOM 00pa30oBaTENbHbBIX YCIYT r cripaBka
yepes calT
3.3.5. Co3panue MeXaHH3MOB /LISl PEATTH3ALHH HHAHBHYAJBHOI0 MAPIIPYTA ¢J1ymaTeeii
3.3.5.1. | Pazpabotats [lopsgok oOyueHus cnywiatened o 2026 . JlokanbHbii
MHAUBHAYAIbHBIM YUeOHbIM [J1aHaM HOPMATHBHBIA aKT
3.4. Muaukatopbl  pe3ylbTaTHBHOCTH — peaiu3aluy  HanpasjieHHs  «CHCTEMHOE  pa3sBHTHE
oOpa3oBaTesIbHON 1eATeNbHOCTH»:
No Hunukarop Enunnua 2026 . 2027- 2029- 2031r.
n/n pe3yIbTaTHBHOCTH H3MepeHHns (Havano 2031rr. 2030rr. (TpeTHii
peanusaimnn) (nepsbliii (BTOpO# yrar)
JyTan) JTar)
3.4.1 | donst caywareneit u3 % 30 30 30 30
pernoHos PO,
00yHaroLIUXCs MO
nporpammam JII10, k obLueit
YHCJIEHHOCTH cJlyluaresei
3.4.2 | Noas nporpamm, Y% 10 20 30 40
obOecneuenHblx YMK ¢
HCMOJb30BaAHHEM
CrieHanM3HPOBAHHOTO
nporpaMmmMHoro obecneueHus
3.4.3 | dons obpa3zoBaTenbHbIX % 10 20 30 40
NporpaMM, MpoLLeaLLNX
IKCNEPTH3Y

IV. PazBurHe cHeTeMbl YIIPABJICHHSA

4.1. CoBeplLIeHCTBOBAHHE CTPATETHUECKOH cocTaBAsIOWIECH CHCTEMbl yrpaBieHHus rpeanosaraer
onepexaroliee pasButhe pecypcoB YuebOHoro Llentpa AO HULU «llpuknagnas Jlorncruka» u

MOBbILIEHHE WX AOCTYMHOCTH.
4.2. 3apaun pa3BUTHSA CHCTEMDI YITPABICHHUSL:
o BHEIPEHHE B CUCTEMY CTpPATErHYecKoro

yrpaBJeHHsl

MCTOLOJIOTHH

INPOaAKTHBHOIO

YN paBJICHNUSA (’3TO HO3BOJIMT MPHHUMATb YHPaBJCHUCCKHE PCUICHHUA HA OCHOBE aHa3a BHEIIHER M
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BHYTPEHHEH CHTyalHH, COBPEMEHHBIN TEHACHUHH Pa3BUTHS CHCTEMbI JOMOJHHTENbHOIO 00pasoBaHis
JIETeH W B3POCIHbIX H BCECTOPOHHErO YU&Ta 3alpocoB W HHULMATHB BCEX YUACTHHKOB 00Pa30BATE/IbHBIX
OTHOLLEHHI);

BHeﬂpeHHeCOBpCMGHHHX]BXHOﬂOFMﬁynpaBﬂeHHﬂl
MOBBILLUICHHUE A0CTyna K HHTCJUJICKTYaJIbHOMY

o0pa3oBaTeNibHOI opraHu3aluu;
nosblleHUe MoOHIbHOCTH Yueduoro Lentpa AO HULL «Ilpuknannas Jlornctuka» Ha pblike
obpazoBatesnbubiX yeayr JI10.

4.3. MeponpusaTHs M0 peanH3aluny HanpaieHus «Pa3sBuTrHe cucTeMbl yripaBieHHs»

H

UH(POPMALIHOHHOMY

pecypcam

Ne n/n MeponpusaThe Cpoxu Kounrpoanb
pe3yJibTaTa
4.3.1. BHeaApeHHe B cHCTEMY CTPATErHY€CKOr0 YNPAaBJAeHHS METOA0JIONHH IIPOAKTHBHOI'0
ynpaJieHusi
4.3.1.1. | Opranu3oBaTh MOBbILICHHE KBATH(pHKALITH 2027 r. Y aocroBepeHHs,
YNpaBlieHYECKHX KaJIPOB BCEX YPOBHeH Ha OCHOBE cepTudurarnl
MCTIOJIb30BaHMS COBPEMEHHbIX YNPaBAEHUYECKUX
TEXHOJIOTHH
4.3.1.2. | PazpaboTtatb M peann3oBaTh CHCTEMY MOTHBALHH 2027 r. AHaHTHYECKAs!
COTPYAHHKOB 171 pabOTbl B YCNOBHSIX NPOAKTHBHOIO cripaBka 0 rOTOBHOCTH
ynpaBJieHHs
4.3.1.3. | PazpaboTka MOHMTOpPHHIA NMCHXOJIOIHUECCKOH 2026 . Tectuposanue
FOTOBHOCTH KOMJIEKTUBA K paboTe B YCIOBHIX
MPOAKTHBHOTO yNpaBieHHUs]
4.3.2. Bueapenne coppeMeHHbIX TeXHOIO0THiT ynipaBJieHNs
4.3.2.1. | CuctemMaTHU3HPOBATb INEKTPOHHYIO 0azy 2027 r. baza HopmaTHBHBIX
HOPMaTHBHDBLIX JOKYMEHTOB, JOKaJIbHbIX aKTOB JOKYMEHTOB H
OopraHu3aurH JIOKANbHBIX aKTOB
4.3.2.2 | CoBeplueHCTBOBATL CHCTEMY TEXHHUECKOH [MocTtosnuo | OTcyTCTBHE 3aMeyaH i
MOAJEPXKKH H NPOrpaMMHOro obecrneueHus
KOMTIbIOTEPHOro 000pya0BaHKs
4.3.2.3. | Bueaputb >(p(heKTHBHYIO CHCTEMY IEKTPOHHOTO 2027-2028r. Hanwnune B

JIOKYMeHTo000poTa

oOpazoBatesibHOl
opraHu3zauHu
PPekTHBHOH cHCTEMDBI
IEKTPOHHOTO
JOKYMEHTOo0OOpOTA

4.3.3. [oBbiLIeHHE OCTYNA K HHTELIEKTYAJbLHOMY H HHPOPMALIOHHOMY pecypeam

00pa30BATENLHON OPraHu3

AluHH

4.3.3.1. | PaboTa no pa3BUTHIO MeaHATEKH Opralu3aliiu [TocTosHHO Hanuune o6bemuoit
MeAHATEKH
4.3.3.2. | IloBbiuiaTh Ka4ueCcTBO MpeACTaBIsIeMOl Ha caiite [Tocrosinno YBeauwueHue
HUH(pOpMaLUH KOJIHUECTBA
rosjibzoBarenei
4.3.3.3. | HananuTe cuctemy o6paTHo# CBs3M ¢ C2026r. OTCYTCTBHE 3aMeHaH i
f10J1b30BaTe/sIMU caifTa
4.3.4. lloBbimieHHe MOOHIBHOCTH HA PbIHKe o6pa3oBaTe/ibHbIX Yeayr A0
4.3.4.1 | IlpoBoauTh aHaNK3 pblHKA 00pa30BaTelibHbLIX YCIYr C2026r. Ananurnueckast
HAI10 cripaBKa
4.3.4.2 | PaszpaboTaTb MEXaHU3Mbl BAPbHPOBAHHS CTOUMOCTH C2026r. JlokanbHbiii
o0yueHHs 3a cUéT BBEACHUs CKHAOK M Ap. HOPMAaTHBHbIH akT
4.3.4.3. | PazpabotaTb peknaMmHble MaTepHabl 0 peanuszyembix | 2026-2031 r. kkeroanble

o0pazoBaTebHBIX yeayrax

npes3eHTalnm
oOpasoBaresibHbIX
Venyr




4.4. UHankaTophbl pe3ybTaTHBHOCTH pealin3alHi HANPaBACHUS
«Pa3BUTHE cUCTEMbI YIpaBlICHHsI»:

Neo MHuaukatop pe3ynbTaTUBHOCTH Ennnnua 2026 . 2027- 2029- 2031r.
n/n H3MEPEHHS (Hauasio 2031rr. 2030rr. (TpeTuii
peanu3anuun) | (NepBbii (BTOpOH ran)
JTarn) 3Tan)
4.4.1 | lonsa pocta BOCTPEOOBAHHOCTH Cpeanee 100 150 170 200
NpOAYKTOB AECATENbHOCTH MO KOJIMUECTBO
KOJIMUECTBY OOpallleHHil Ha oOpalleHHH
opuUHaANTBbHbIN caliT opraHu3anuu B A€Hb
4.4.2 | OrHowenune o6beMa CpeacTs OT % 10 20 30

ﬂpHHOCﬂLLleﬁ JOXoA ACATCJIBHOCTH,
MOJIYYCHHbIX 3a roa U CpecacTB
OCHOBHOH I€ATEJIbHOCTH

4.4.3 | CrerneHb aBTOMATH3AUHH Yo 40 50 60 70

JIOKYMEHT00OOpOTa B OpraHu3aumu

4.4.4 | OTHOWEHHWE cpeAHEMECAYHOM % 100 100 100 100

3aprjiaTbl OCHOBHOTO MepcoHana B
TEKYLIEM MEepHOE K MPOILTIOMY
rony

V. ®unancosoe odecneueHue [uaua passurus

5.1. CDl/lHal-lCl/lpOBal'llfle ITnana pasBUTHA 1IPpCAycMaTpHBACTCHd OCYLLECCTBIISTL 3a CUCT ’-)(I)(I)CKTHBl-lOl"O
H palHOHAJIbHOTO HCNOAL30BAHNA!

o fpefoCTaBlieH s ycayr B chepe AONOMHHUTENBHOTO MPOPecCHOHANLHOrO 00pa3oBaHHs:

o CPENCTB OT MPHHOCALIEH 10X0A ACATENLHOCTH:

o CPEACTB OT peajiu3aldnd MEpONpUSTHH, NOJYUCHHBIX Ha KOHKYPCHOH OCHOBE (TEHIEPOB HA
o0OyueHue).

V1. Oxkunaemple pesyabrarbl peaauszauun Iliana passurus

6.1. B pe3ynbTare peanusauuu ITnana pazButus OyeT odecrneyeHo:

. BbICOKASI CTEMEeHL YJIOBJIETBOPEHHOCTH MOTPEOUTENEH KauecTBOM 00pa3zoBatesibHLIX YCIYT
Yuebnoro Llentpa AO HULL «[lpuknaanas Jlornctrkay,

o HAY4HO-MEeTOJIHYCCKUM COMPOBOXKAEHHEM 00pa30BaTENbHOrO MpoLecea;

o CO3JaHHE  e€AMHOH  HH(POPMAUHOHHO-KOMMYHHKATUBHOI  00pa3oBaTesibHON  Cpelb
OopraHu3auui BO B3aUMOIEHCTBHH C 3aHHTEPECOBAHHBLIMH CYObLEKTAMH:

° pacupenue crerncHu ydactus YueGHoro Llentpa AO HUL «llpuxnaanas Jlorucruka» s

00pa3oBaTelibHbIX OTPEOHOCTAX OpraHu3aLmil pernonos Poccun:

° opraHusaiius yuactus B oOliecTBeHHOH oucHke Yuebroro Lentpa AO HUILL «[lpuxnasnas
JlorucTHKa», Kak yYCTOHYWBO pasBHBatowleicss oOpaszoBaTenbHoOl opranuzalMu ¢ dPPeKTHBHLIM
MEHEIKMEHTOM, MPEeACTaBIOmEro 00pazoBaTe/ibHbIC YCIYIH BbICOKOTO KauecTBa:

° CO37aHHE MEXAHM3MOB COTJIACOBAHHSI MHTEPECOB YHACTHUKOB 00pa3oBaTeibHbLIX OTHOIICHHH:
pacuInpeHHe nepeyHs peanu3yemMbiX 00pa3oBaTe/bHbIX MPOrpaMmM;

YyBEJMUEHHE KOHYECTBA 00YUalOLLHXCS;
VBEJIMUEHHE J0JH I0X010B OT 00pa30BaTeIbHON AESITEILHOCTH:
BHepeHHE FPPEKTUBHBIX COBPEMEHHBIX 00PA30BATENbHBLIX TEXHOJIOTHIA;

° ykperieue aenoBoii penyrauuu Yuebuoro Lientpa AO HUL «[lpuknaanas Jlorncruka» na
pbIHKe 006pa3oBaTeNbHbIX YCAYT;

o co3JlaHie MEXaHH3MOB JUist MOJyUYeHHs YCTOHUWBOW pUOLIIKM 3a CUET NOUAECPIKKH BHIOB
JIeATeNIbHOCTH. MPHHOCALUMX A0XO0M, H MOBBILICHUSI MOTHBALMH COTPYAHHKOB HA JOCTHIKEHHE 3HAUHMOTO
st Yuebnoro Lentpa AO HULL «Jlpuknannas Jloructuxa» pesynbrara;

~




o CO3JaHHE MEXaHU3MOB LenecooOpazHoro H APPEeKTHBHOTO HCIONL30OBAHHS CPEACTB OT
00pa3zoBaTeibHOl JeATeNbHOCTH JUlst yeToRunBOro passutus Yuednoro Lenrpa AO HULL «[Iprknaanas
JIOTHCTHKA»  KaK  KOHKYPEHTOCNOCOOHON — opraHu3auni  AOMOJHHTENLHOTO  NPO(ECCHOHAILHOTO
o0Opa3oBaHHsl.

6.2. TloBbilleHne KauecTBa 00pa3oOBATE/ILHBLIX MPOrpamMm, UX MpaKTHUECKas HarpaBJIeHHOCTL H
BBICOKOTEXHOIOMMYHBIE (POPMbI peaiu3alii MO3BONAT NpUBJIEKaTb 00YUAOLLHXCS U3 APYIrUX CTpad H
PErHOHOB.

6.3. [IloBplmieHHs  ypoBH  0Opa3oBaTeNbHOH  HEATENLHOCTH,  HAYUHO-METOAHUCCKOrO
COMPOBOKACHUA, MAaTePHANBHO-TEXHUYECKOTO, HH(PACTPYKTYPHOrO W KaapoBoro odecneveHis
nossonut Yuebnomy Llentpy AO HULL «Ilpuknaanas Jlornctuxka» BOHTH B UHCIO yCHEUIHbIX
OpraHu3aluil B CUCTEME JONONHHTENBHOTO fPodheccHoHanbLHOro 00pasoBaHus.

6.4. BeipacteT uHcaeHHOCTH opranuzauuii-naprHepoB. [losbicuTes HPPekTHBHOCTL  yUacTus
Yuebnoro Llentpa AO HUL[ «[Ipuknannas Jloructuka» B peain3auuy  MEKAYHAPOUHBLIN
o0pa3oBaTeNibHbIX MPOEKTOB U MPOIPAMM.

VII. 3akmounre/ibHbIE MOJIOKEHHSA

7.1. Hactoswmii [lnan pa3BuTHs BCTYNaeT B CHJY €O IHSl €0 YTBEPXAEHHS IEHEpasibHbIM
JUPEKTOPOM.

7.2. Undopmaums, 3akperienHas 8 [nare, 10BOAUTCS 10 CBEIEHHS YUACTHHKOB 00pa3oBaTelibHbIX
OTHOLUEHMI MOCPEACTBOM pazMelileHns Ha OHLHANBLHOM caiiTe oprannsaunu B cetd MuTepher.

7.3. Hactoswmi Tlnad pasBuTus MOXKET ObITh MMEpPeCMOTPEH HyTeM pa3padoTKH NONOJHEHMWI H
MPHJIOKEHNI, yTBEPIKAAEMbIX MPHKA30M FEHEPAIILHOIO AUPEKTOPA.



